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• Invited members to join 
• Communicated purpose and vision of group 
Focus 
• 1.        Compilation of descriptions of QM-systems, relevant for 
libraries 
• 2.        Concept for mutual auditing of libraries with similar 
structure and size 
• 3.        Concepts of SIG-LOQUM support for libraries due to 
introducing a QM-system 
• 4.        Compilation of a description of organisational 
structures in libraries 
• 5.        Guidelines for analysis and improvement of library 
organisation 
• 6.        Team oriented processes 
• 7.        Budgeting and Fundraising 
 
  
 The way forward 
 
